Creating an Annotated Bibliography
In your past studies, you might have been asked to create an annotated bibliography. While the task you will complete next is similar, for this particular project, think of yourself as a consultant and strive to explain the key points you discover from your research in a way that will be most meaningful for a practicing manager. Imagine therefore that you are compiling a reading list with notes about each item.
Here is an example:
Ardichvili, A., Mitchell, J. A., & Jondle, D. (2009). Characteristics of ethical business cultures. Journal of Business Ethics, 85(4), 445-451. doi:10.1007/s10551-008-9782-4 http://ezproxy.umgc.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=37042727&site=ehost-live&scope=site
A beginning assumption is that an ethical business culture is one where employees know the difference between right and wrong and are able to implement ethical decisions in situations where there are no apparent differences in options. Leadership is widely accepted as important in creating and maintaining an ethical culture and this has been well supported by research. Important leader competencies include the ability to communicate what constitutes “high ethical standards,” model expected behaviors, and serve as an ongoing champion of an ethical corporate culture.
Creating and nurturing an ethical culture also requires a supportive structure, systems, and policies. This includes a structure that ensures authority is distributed appropriately and that all employees take ownership of and are accountable for maintaining high ethical standards. Important policies and procedures include creating and communicating a code of conduct and providing mechanisms that allow concerns about potential ethical misconduct to be reported without fear of negative consequences.
Also important for creating an ethical corporate culture are incorporation of attention to expected ethical standards in incentive initiatives, performance reviews, and in critical decision processes. The authors emphasize that in ethical cultures attention to ethical ramifications of decisions takes precedence over cost-benefit analysis.
And perhaps most challenging is the need for informal and less tangible elements that are found in ethical corporate cultures. Examples include sharing stories of strong ethical decisions and successes, opportunities to celebrate and recognize the organization’s ethical culture as a source of mutual pride, leaders who incorporate attention to and care about ethical conduct of business in their daily conversations and actions, and of course, the many small decisions and actions that serve as concrete evidence that the commitment is to more than just stories and words.
This study included interviews with 54 business executives and 13 academics. The interviews produced an extensive list of characteristics of ethical organizations that were analyzed and organized in the following five categories (or clusters):
1. Clarity and strength of mission and values.
2. Stakeholder inclusion, commitment, and actions.
3. Leader effectiveness.
4. Integrity of processes.
5. Long-term perspective and commitment.
While the findings reported in this article are not new, the authors do a nice job of summarizing key points (derived from individual interviews) upon which practicing corporate leaders and academics agree. The article was published in 2008 in the top journal focusing on business ethics. The authors have all published, two extensively, on this topic and are affiliated with reputable institutions. The authors continue to contribute to this body of work.

